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Activities and Decisions
Since May 2005

Project formally launched, approved by
Board of Trustees

Organizational structure approved by
Executive Steering Committee

Charter approved by business sponsors

Communication plan developed and
approved

Funding for HR project approved



Current Activities

* Planning for HR upgrade
e SIS Project planning

e |dentifying staffing recommendations for ESC
e Developing RFP for staff augmentation

e Creating Advisory Team guidelines

« Determining project team location/space

e Creating technical infrastructure, including
demo environment



Current Activities

(continued)

« \Working with PeopleSoft/Oracle to
schedule project team training

* Developing change management
Initiatives
* Project and module overviews

e \Web site content launched on November 11
— being reviewed
— wWww.o0aa.osu.edu/sis



http://www.oaa.osu.edu/sis
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